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The Teachers and School 
Leaders  We Need

 Well-informed, skilled, 
reflective professionals in 
assessment for learning 
who impact student learning 
and students as learners 
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Key Topics
• The content: key lessons to learn
• The professional learning 

process: how teachers and 
school leaders can learn

• The professional learning 
conditions that must be satisfied 
for continuous success
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The Essential Content 
for Teachers

• Understand learning to learn—how to be a 
critical friend

• Understand the inquiry process
• How to be clear about and differentiate 

assessment purposes
• Mastery of clear learning target
• How to gather dependable evidence of learning
• Analyze and understand what the evidence 

implies about needed learning
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More for Teachers

• Negotiate with the learner how to close the 
gap

• How to use the assessment (inquiry) 
process and its results to support learning; 
including when and how to involve 
students

• How to communicate effectively in the 
assessment for learning process, including 
when and how to involve students 
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The Essential Content for 
School Leaders

• The meaning of reflective practitioner
• Keys to truly effective professional 

learning
• How to conduct professional development 

needs assessment
• Principles of quality assessment
• How to balance assessment systems
• Principles of classroom assessment FOR 

and OF learning
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More for School Leaders

• How to evaluate and provide supervision 
in support of the development of 
continuously reflective practice

• How to interact with the faculty and 
community about summative assessment 
results
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Continual Professional Learning 
Process

• Rely on a diversity of modes of learning 
and interaction

• Continual, ongoing, long-term (the work of 
a career)

• Strategies lead to success in learning and 
increasing confidence, efficacy

• Build collaborative learning environment—
with team support (self & peer feedback), 
coaching, critical friends, etc.
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Continual Professional Learning 
Process

• Learning thru hands on practice
• Input of content and insights on sound 

assessment for learning practices
• Provide a scaffolding that allows learner with a 

focus to track their own learning
• Build-in evaluation of the impact of the learning 

on classroom practice, student dispositions, and 
student learning

• Growth portfolios of positive impact of the 
process for individual teachers and school 
leaders
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Necessary Conditions
• Shared leadership—teacher leaders too
• Collaborative learning organization—whole 

school focus
• Accommodation of different prior experiences, 

starting places, and learning rates
• Guided by benchmarks of sound practice with 

examples from which to gauge learning progress
• Ongoing time and opportunity to learn—an 

organizational priority
• Supported by sufficient resources (time)
• Personal professional accountability
• Team sharing and support environment
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Necessary Conditions (con’t)
• Permission to take the risk of trying new, 

unfamiliar approaches
• Learning is job embedded—the learning 

unfolds in the context of doing the work
• Adult learner must believe that the ideas 

and strategies to be learned have 
professional integrity
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